Programme Concept Diagram
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Zimbabwean teachers have the capacity and commitment to address the needs of OVC so that they achieve their full potential in life. School environments and communities are child 

friendly, non-stigmatising, gender sensitive and are supportive for both the teacher and the OVC. There are enabling policy frameworks in place for addressing the needs of Orphans and 

Vulnerable Children.

Level-three or ultimate beneficiaries envisaged by the program

Orphans and vulnerable children and School Pupils, Local Communities

Level-two beneficiaries:

Teachers, School Communities

Level-one beneficiaries:

Lecturers, Student Teachers, Teacher Training Colleges

MOHTE/VVOB Programme 

implementation Team

IR2: Colleges 

integrate OVC 

issues in ECD 

programmes

IR5: Colleges and 

MHTE  implement 

enabling policy on 

OVC (operational 

guidelines for the 

programme

IR1: Staff and curriculum 

development: Lecturers, students 

and management are aware of the 

needs of OVC and have the 

capacity and attitutde to address 

these needs through various 

subjects, topics and methodologies.

IR3: Colleges 

organise co-curricular 

and outreach 

activities related to 

educational needs of 

OVC

IR4: In-service 

training for 

teachers and TEP 

mentors

IR6: The programme ramins 

efficient, effective, relevant and 

sustainable by developing 

organisational practices that focus 

on learning and accountability by 

the programme and its local 

partners.

Expected outcomes

1. facilitate functioning of support structure

2. support working of student clubs

3. organise OVC specific activities for students

4. spearhead OVC policy development

5. set up staff development activities and psycho 

social support structures

6.networking
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Expected 

outcomes

1. Facilitate club 

functioning

2.Organise OVC 

related college 

activities

3. Networking

4. OVC related 

communtiy 

outreach activities

Co-

curricular 

student 

bodies

Expected outcomes

1. reorient ECD 

curriculum towards 

OVC

2. develop ECD 

learning materials 

with OVC issues

3. OVC related 

research, involving 

student teachers

4.community 

outreach 

5. training ECD 

para professionals

6. inservice training 

for practicing ECD 

teachers in schools

ECD 

departments

Expected 

outcomes

1. coordinate 

functioning of staff 

development 

committees

2. organise OVC 

related staff devpt 

activities

3. assist 

curriculum 

development

4. OVC related 

inservice training 

for TP mentors

5. Networking

Expected outcomes

1. Participate in 

programme activities

2. support devpt of 

college OVC policy

3. support functioning of 

IT policy

4. involved in M&E of 

programme

5. co-fund OVC 

activities

Expected 

outcomes

1. facilitate 

review of 

syllabi in view 

of OVC issues

2. support 

implemenation 

of the 

programme

Expected 

outcomes

1. Moderate 

and approve 

reviewed 

syllabi

2. support 

implementation 

of the 

programme

1. involved in 

M&E of 

programme

2. Mobilise 

resources for 

the programme

3. advocacy 

and information 

dissemination

4. support OVC 

related poicy 

development

5. networking

Staff 

development 

committees

College 

administrations

DTE

PID

Academic 

boards

Strategies in support of boundary partners

Co-

curricular 

support 

structures

See One pager 

strategy document

IT support 

structures

Expected 

outcomes

1. acquisition, 

maintenance and 

security of IT 

equipment

2. facilitate 

establishment and 

functioning of IT 

support structures

3. development of 

IT policy

4. IT training for 

college staff and 

students and 

promote e-

learning

5. strategise for 

sustainability of IT 

activities
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The Vision
Zimbabwean teachers have the capacity and commitment to address the needs of OVC so that they achieve their full potential in life. School environments and communities are child friendly, non-stigmatising, gender sensitive and are supportive for both the teacher and the OVC. There are enabling policy frameworks in place for addressing the needs of Orphans and Vulnerable Children.


Level-three or ultimate beneficiaries envisaged by the program
Orphans and vulnerable children and School Pupils, Local Communities


Level-two beneficiaries:
Teachers, School Communities


Level-one beneficiaries:
Lecturers, Student Teachers, Teacher Training Colleges


Expected outcomes
1. Facilitate club functioning
2.Organise OVC related college activities
3. Networking
4. OVC related communtiy outreach activities


Co-curricular student bodies


ECD departments


Expected outcomes
1. coordinate functioning of staff development committees
2. organise OVC related staff devpt activities
3. assist curriculum development
4. OVC related inservice training for TP mentors
5. Networking


Co-curricular support structures



Expected outcomes
1. facilitate functioning of support structure
2. support working of student clubs
3. organise OVC specific activities for students
4. spearhead OVC policy development
5. set up staff development activities and psycho social support structures
6.networking


Staff development committees


IR2: Colleges integrate OVC issues in ECD programmes


IR5: Colleges and MHTE  implement enabling policy on OVC (operational guidelines for the programme


IR1: Staff and curriculum development: Lecturers, students and management are aware of the needs of OVC and have the capacity and attitutde to address these needs through various subjects, topics and methodologies.


IR3: Colleges organise co-curricular and outreach activities related to educational needs of OVC


IR4: In-service training for teachers and TEP mentors


IR6: The programme ramins efficient, effective, relevant and sustainable by developing organisational practices that focus on learning and accountability by the programme and its local partners.


Expected outcomes
1. reorient ECD curriculum towards OVC
2. develop ECD learning materials with OVC issues
3. OVC related research, involving student teachers
4.community outreach 
5. training ECD para professionals
6. inservice training for practicing ECD teachers in schools


MOHTE/VVOB Programme implementation Team


Academic boards


College administrations


Direct contact with beneficiaries


Strategies in support of boundary partners


PID


DTE


Expected outcomes
1. Participate in programme activities
2. support devpt of college OVC policy
3. support functioning of IT policy
4. involved in M&E of programme
5. co-fund OVC activities


Expected outcomes
1. facilitate review of syllabi in view of OVC issues
2. support implemenation of the programme


Expected outcomes
1. Moderate and approve reviewed syllabi
2. support implementation of the programme


1. involved in M&E of programme
2. Mobilise resources for the programme
3. advocacy and information dissemination
4. support OVC related poicy development
5. networking


See One pager strategy document


IT support structures


Expected outcomes
1. acquisition, maintenance and security of IT equipment
2. facilitate establishment and functioning of IT support structures
3. development of IT policy
4. IT training for college staff and students and promote e-learning
5. strategise for sustainability of IT activities



